Hellenic Republic
Asset Development Fund
HELLENIC REPUBLIC
ASSET DEVELOPMENT FUND

HRADF
 The Hellenic Republic Asset Development Fund (HRADF) was established in July 2011 (Law
3986), with a share capital of €30m and with the sole objective to implement the
privatization program of the Hellenic Republic
 Its mission is to maximize the value brought to the Greek Sate by the development and/or
sale of assets transferred to HRADF
 HRADF is directed by a 5-member BoD appointed by the Hellenic Republic. Two observers,
without voting rights, participate into the BoD’s meetings, appointed by the member-states
of the Eurozone and the European Commission
 The assets transferred to the Fund can be grouped in three categories:
 company shares
 rights
 real estate
 With respect to real estate:
 HRADF currently owns 128 properties
 An electronic auction platform (e-publicrealestate.gr) is in place for the sale of small
and medium sized real estate assets
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Effective and Transparent Decision-making process
Hellenic Republic
Financial, legal,
technicaladvisors

Council of Experts

• Strategic directions
• Assets transfer
• Legislation

HRADF

Members of the Board of
Directors
+

Observers appointed by the
International Institutions (EC, ECB,
ESM and IMF)

Privatisation procedures

HRADF’s staff

Independent Evaluator

Preferred Bidder
Control of procedures

Transparency and effectiveness in the
decision-making process are safeguarded
by the active involvement of 3
independent parties:
- Council of Experts
- Independent Evaluator
- Court of Auditors

Court of Auditors
Approval

CONTRACT
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The program is part of HRADF’s core structure
Privatization Program Coordination
• Program management
• Progress review and follow up
• Management and progress reports

Shares and Rights
Division
• Sale of shares
• Sale of rights
• Restructurings / company preparation
• Drafting/monitoring advisory contracts
• Legal due diligence of asset development
contracts
• Legal follow up of asset development
processes

Real Estate
Division
•Preparation of real estate
•Sale of real estate
•Real estate development and concession
projects
•Drafting/monitoring advisory contracts
•Legal due diligence of asset development
contracts
•Legal follow up of asset development
processes
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Real estate
HRADF Properties are grouped into the following Categories and sub Categories based on their
main future use:

Furthermore, HRADF has identified the following thematic clustering possibilities:
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Golf Opportunities
 Golf in Greece is still at a relative early stage of development but the potential for growth is significant. HRADF promotes the
development of high standards golf courses n the following land plots included in its portfolio:
Land plot in Thermi
Area: 1,360,000 sqm.

Land plot in Peraia
Area: 760,807 sqm.

Land plot in Sani, Kassandra
Area: 915,100 sqm.

Northern Greece

Land plot in Vartholomio
Area: 952,172.69sqm.

Land plot in Porto Heli
Area: 627,417.84 sqm.

Peloponnese
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Thermal springs
Ypati Thermal Spring

Platystomo Thermal Spring

Thermopylae Thermal Spring

Koniavitis Thermal Spring
&Camping (Kamena Vourla)

Kamena Vourla Thermal Spring

Aedipsos Thermal Spring

Kyllini Thermal Spring
Kythnos Thermal Spring
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Camping facilities
 HRADF promotes the development of three (3) seaside land plots with existing camping facilities in northern Greece:

Asprovalta, Thessaloniki
297,357sqm.
AgiaTriada, Thessaloniki
123,793 sqm.

Kryopigi, Chalkidiki
120,044sqm.
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E-auction


E-auction platform is a tool that has been developed by HRADF in cooperation with ETAD (Greek Public Properties
Company S.A.), offering immediate and easy access to real estate properties in Greece.



The E-auction platform is ultimate for commercializing urban properties as well as small to medium rural plots.



Main advantages offered
 Transparency
 Buyers Convenience
 Easy access from everywhere in world
 Time saving



23 electronic auctions of approx. €43 mil. total value have been successfully concluded since the launch of this
procedure (June 2013)

19, Ermou Str.,
Athens

35, Anagnostopoulou Str.,
Athens

34, Tsakalof Str.,
Athens

Evaggelinaki mansion,
Pelion
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Synopsis of Programme’s implementation results
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More specifically, as far as Real Estate Programme is concerned:
 43 concluded real estate tenders of €1,5 bil.total value
 Signed Presidential Decree by the President of the Hellenic Republic and
announced FEK (Government Gazette) regarding the ESCHADA for six (6) assets /
tenders
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For more information visit HRADF at www.hradf.com
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Disclaimer

DISCLAIMER
By accepting this document, the recipient agrees to be bound by the following obligations and limitations.
This presentation has been prepared by the Hellenic Republic Asset Development Fund S.A. (“HRADF”) for the exclusive use of the party to whom HRADF delivers this presentation (the “Recipient”). No
representation, warranty or undertaking, express or implied, is or will be given by HRADF or its directors, officers, employees and/or agents as to or in relation to the accuracy, completeness, reliability or
sufficiency of the information contained in this presentation or as to the reasonableness of any assumption contained therein, and to the maximum extent permitted by law and except in the case of fraud,
HRADF and each of its directors, officers, employees and agents expressly disclaim any liability which may arise from this presentation and any errors contained therein and/or omissions therefrom or from
any use of the contents of this presentation. This presentation should not be regarded by the Recipient as a substitute for the exercise of its own judgment and the Recipient is expected to rely on its own due
diligence if it wishes to proceed further. The valuations, projections, estimates, forecasts, targets, prospects, returns and/or opinions contained herein involve elements of subjective judgment and analysis.
Any opinions expressed in this material are subject to change without notice and may differ or be contrary to opinions expressed by other business areas or sections or departments of HRADF or of the Hellenic
Republic as a result of using different assumptions and criteria. This presentation may contain forward-looking statements. HRADF gives no undertaking and is under no obligation to update these forwardlooking statements for events or circumstances that occur subsequent to the date of this presentation or to update or keep current any of the information contained herein and this presentation is not a
representation by HRADF that it will do so. Any estimates or projections as to events that may occur in the future (including projections of revenue, expense, net income and stock performance) are based
upon the best judgment of HRADF as of the date of this presentation. Any statements, estimates, projections or other pricing are accurate only as at the date of this presentation. There is no guarantee that
any of these estimates or projections will be achieved. Actual results will vary from the projections and such variations may be material. Nothing contained herein is, or shall be relied upon as, a promise or
representation as to the past or future. This presentation speaks as at the date hereof (unless an earlier date is otherwise indicated in the presentation) and in giving this presentation, no obligation is
undertaken and nor is any representation or undertaking given by any person to provide the recipient with additional information or to update, revise or reaffirm the information contained in this
presentation or to correct any inaccuracies therein which may become apparent. This presentation has been prepared solely for informational purposes and is not to be construed as a solicitation, invitation
or an offer by HRADF or any of its directors, officers, employees or agents to buy or sell any securities or related financial instruments or any of the assets, business or undertakings described herein and no
legal relations shall be created. The Recipient should not construe the contents of this presentation as legal, tax, accounting or investment advice or a personal recommendation. The Recipient should consult
its own counsel, tax and financial advisers as to legal and related matters concerning any transaction described herein. This presentation does not purport to be all-inclusive or to contain all of the information
that the Recipient may require. No investment, divestment or other financial decisions or actions should be based solely on the information in this presentation.
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